HOW you bid your job
IS important!

Bill Hanson

GREAT LAKES

DREDGE & DOCK INNOVATION, ENGINEERING & EXECUTION
CORPORATION
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TALK

 What you know

What you don’t know

o

Qtys / Schedules

Technical challenges




LISTEN

* Overall market
« Experience
 Availability

« Capability

« Confidence



ACT

e Not for show
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* Followup /
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Impacts

* Risk Reduction/identification




Geotechnical

* Borrow Management —f

* Geotech data
Geotechnical Investigations
for Dredging Projects
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Surveys

* Next to soils the most important piece of information
* Need recent data

* Accurate

* Provided in electronic format

* Timely before and after project



Contract Type

* Invitation to Bid (Low bid wins)
 MATOC (RFP)
* Base plus options

* Open by Amendment

Transparency key to longevity of program
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Regulatory

* Sand rules

* Turbidity

* Hard Bottom
e Staging Areas

 Endangered Species




- Lot of success behind us
- Lot of work to do in front

- Efficiency is the key term for the future

THANKS!



