UNPRECEDENTED COOPERATION

BROWARD COUNTY FEDERAL EMERGENCY BEACH FILL, TRUCK HAUL PROJECT

58t Annual Florida Shore and Beach Preservation
Association Conference

Presented by Cynthia B. Perez, U.S. Army Corps of Engineers
in collaboration with Jim LaGrone, U.S. Army Corps of Engineers
and Bernie Eastman, Eastman Aggregate Enterprise, LLC




What can go wrong, will...
encountering unplanned

BROWARD
county ©

- - .
» ~ - . : -
d E ’

:
. o

- - -

- - - = ES 4
. . —
< —~ "~ s _—
E A : - S
- I B ~ 3 -
- E =1 - ~
- - - = o - -
) - 4 -~ B, G

<, BUILDING STRONG




We overcame the challenges with
UNPRECEDENTED COOPERATION
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1 BEACHES

GENERATING JOBS / ECONOMIC GROWTH
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USACE FEDERAL/STATE COORDINATING PROJECT
AGENCIES SPONSOR

& LOCAL REPS




THE CHRONOLOGY
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HURRICANE RECON LOCAL PROJECT DESIGN CONSTRUCTION

SANDY INSPECTIONS REQUEST IMPLEMENTATION ADVERTISE
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More Data No Permit: Easements
Collection Dry Beach ONLY

- September 2013

CHALLENGES: DESIGN-ADVERTISE-AWARD
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~ ~120 TRIPS PER '\
DAY

(truck haul and conveyor belt)

$7.1 M AWARD TO EASTMAN AGGTE ENTERPRISE, LCC

®

BUILDING STRONG.
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C:/Users/Speakers/Documents/Friday/USACE_Edited_EastmanPompanoProject021314.mp4
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Ensuring
Communication
During a Project
WITH SO MANY
MOVING PARTS

Partnering Meeting

November 2013 - February 2014

CHALLENGES: CONSTRUCTION :
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Ensurmg Sqfeiy Minimizing Inconveniences for

Residents & Tourists

November 2013 - February 201 4

CHALLENGES: CONSTRUCTION
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CHALLENGES: CONSTRUCTION
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Limited Construction | Easements
Access Not Obtained

November 2013 - February 2014

CHALLENGES: CONSTRUCTION
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Sand and Dunes at Strlighi Codomiius

- February 2014

CONSTRUCTION

November 2013

CHALLENGES
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Dune Destruction...
IT WASN'T US

November 2013 - February 201 4

CHALLENGES: CONSTRUCTION




Kite Surfing = : Beachcomber Wedding

Life Goes On

November 2013 - February 201 4

CHALLENGES: CONSTRUCTION



DESPITE ALL THIS
THE PROJECT FINISHED
AHEAD OF SCHEDULE

BUILDING STRONG.
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- = Safety = No documented
= Communication environmental impacts

= Temporary inconvenience * Adaptive management

THE KUDOS
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For a Weekly Consiruction Updafe Call (321) 637-5374
B roject Details Can Be Found At; www.brevard ty.us/buildingb h

Federal Sandy
Of The Brevard County Shore Protection Project

North Reach 5
+ Length: 9.8 Miles
Location: Port Canaveral To Pafrick Force Base.
- south Reach >
~  Length: 38 Miles
Location: Indialantic Melboume Beach
Constuction Funding
100% Federal
Benefits
« Reduces Storm Damags
+ Piotects AlA Evacuation

==

Employ Multiple Forms The Sponsor is the Key Engage in Pro-active
of Communication Communicatoronthe Communication w/Locals
Ground BEFORE A DISASTER

You Can Never Have Enough Communication

THE LESSONS LEARNED
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BUILDING STRONG. ~
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