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FLASHBACK: CLEARWATER BEACH, FSBPA 2018
USACE PL115-123 C & I SUPPLEMENTAL PROGRAM 

NUMBER APPROVED PROJECTS BY STATE
Jacksonville District has more 

projects than any other 
Division in USACE!

• 61 projects
• $3,215,107,000 approved*

*does not include brokered 
work
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RCX SUPPLEMENTAL FOCUS: SEDIMENT RESOURCES
Q: How to maintain Florida beaches and support 
coastal resiliency?

• Scarce resource in high demand
• Regulations and constraints
• Multi-user resource management conflicts

A:
• Find more sand
• Be more efficient with identified resources
• Coordinated effort among stakeholders and 

management community to solve problems and 
develop agile policies and regulations

(BOEM)

(SAFMC)



6SOUTH ATLANTIC COASTAL STUDY (SACS):
SAND AVAILABILITY AND NEEDS DETERMINATION 

THE STUDY WILL:

• Define regional resource needs

• Define areas of critical sand needs

• Inform borrow area search locations

• Inform long-term coastal resource management strategies 
local to federal

• Support coordinated actions across the region by 
stakeholders and government to enhance coastal resilience



7PROJECT INFORMATION

CONTRACT AWARDED TO: Taylor Engineering

PERIOD OF PERFORMANCE: 14 June 19 to 16 Sep 20

DESKTOP ANALYSIS:
• Identify ALL (federal and non federal) beach nourishment 

needs in SAD over the next 50 years
• Document ALL (federal and non federal) sources of beach 

sediment in SAD
• Offshore borrow areas
• RSM/Beneficial use sources
• Dredged material management areas

PRODUCTS: AVAILABLE TO ALL
• Final Report
• Databases: Sand needs, sand resources, DMMA resources
• Regional workshops



8SAND SCHEDULE

SAD SAND stakeholder 
kick-off webinar

August 15
2019

stakeholders begin 
entering data on SAND 
Survey website

August 21
2019

SAND Survey website 
closes

September 27
2019

status update webinar

October 1
2019 

stakeholders to review 
sand needs & sources 
data

October 10
2019

review website closes

November 4
2019

review comments 
addressed

December 1 
2019

workshops 
summarizing data

May-June
2020

final reports and 
geodatabase available

September
2020

(Photo: NOAA)



9WE WANT YOUR INPUT

• Stakeholder Kick-off on 15 Aug: 160 participants!
• Online SAND NEEDS and SOURCES databases
• Pre-populated with available data
• Requesting sponsors to input and review data

CONTACTS:
USACE (FL)
• Clay McCoy: Clay.A.Mccoy@usace.army.mil
• Barbara Nist: Barbara.U.Nist@usace.army.mil
• Mike FitzHarris (Mobile District): 

Michael.S.Fitzharris@usace.army.mil

Taylor Engineering
• Ken Craig: KCraig@taylorengineering.com
• Angela Schedel: Aschedel@taylorengineering.com



10JACKSONVILLE DISTRICT SAND SEARCH
SAND DESKTOP ANALYSIS WILL INFORM $1M SAND SEARCH IN 
JACKSONVILLE DISTRICT*

• Geophysics – side scan, subbottom profiling
• Reconnaissance-level geotechnical borings

*District funded sand search



11DREDGED MATERIAL MANAGEMENT AREAS

PROBLEM:
• Roughly half of all SAD dredged material is placed 

upland or offshore
• Management of upland placement facilities is 

expensive
• Valuable material is wasted

GOAL:
• Promote beneficial re-use of dredged material 

placed in upland sites in the South Atlantic Division 
through collaboration and engagement with the 
dredging community.

BENEFITS:
• Save money
• Reduce upland disposal needs
• Enhance coastal resiliency
• Environmentally responsible thing to do
• Strengthen partnerships with sponsors and 

stakeholders



12REGIONAL RECON AND IN DEPTH APPROACHES

REGIONAL DESKTOP ANALYSIS: SAND

GOAL: Promote beneficial re-use of DMMA material 
through development of a comprehensive database 
characterizing all DMMAs utilized by USACE in SAD and 
identifying uses and potential end users to support 
offloading

IN-DEPTH LONG-TERM ANALYSIS: KINGS BAY

GOAL: Develop strategies to manage dredged material 
through 2080. 

• Beneficial re-use, offloading, SLR adaptations, new 
DMMAs, new placement strategies???



13FATE OF FINES PHASE 2

PHASE 1: Completed Jan 2019
• Refined field and lab methodologies from Egmont Study
• Total fines loss: 87%
• Approximately 50% loss of fines at each stage

PHASE 2:
• 2 year study
• Interagency Agreement signed: Aug 2019
• Coordination and project development with FDEP
• Goal to use borrow source with ≥ 10% fines in Florida 

(likely NE)



14BUILDING COASTAL RESILIENCE WITH MUD:
JEKYLL CREEK AIWW (GA) BENEFICIAL USE PILOT PROJECTS
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THE JEKYLL PILOTS TEAM

Primary Team:
USACE: Savannah District, Jacksonville District, RSM RCX
Georgia Dept. of Natural Resources Coastal Resources Division
Jekyll Island Authority
The Nature Conservancy
Atlantic Intracoastal Waterway Association

Contracted Support Team:
Georgia Southern University (TLP Environmental Monitoring)
LG2 (Open Water Dispersal Monitoring)
Cottrell Contracting (Dredging Contractor)

Additional Coordination:
National Oceanic and Atmospheric Administration
U.S. Fish and Wildlife Service
Environmental Protection Agency



16

THIN LAYER PLACEMENT (TLP)

• Proactive approach to support coastal resilience by increasing 
marsh surface elevations in small lifts

• Navigation O&M RSM/Beneficial Use placement strategy, not 
USACE ecosystem restoration project

• 1st TLP project in Georgia
• 1st TLP project executed by USACE in South Atlantic Division



17OPEN WATER DISPERSAL

(photo: CBS)
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THANK YOU!
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